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Yumi Ogura, Assistant Manager 
Business Development Department, Delta Kogyo Co., Ltd.

Greeting

It has been two years since we had the opportunity to join the Initiative for Realizing Diversity 
in the Research Environment. Personally, I have spent most of my working life for research and 
development, and have come to realize that it takes at least 20 years to build even a single new 
technology, and that it takes an even greater number of years to develop human resources. Both 
individual employees and the company are daily working to initiate a new approach toward 
developing and improving the skills, and expertise passed down by senior members, and while 
maintaining and sustaining our capacities so that even when there is a change in the 
environment, there is no loss of opportunity for skills formation.

Under this Initiative, we work for an increase in awareness in addition to institutional enhancement. Accordingly, although it 
has only now gotten underway, we will continue our programs such as “trainings for women’s advancement” or approaches that 
encourage career advancement through obtaining public qualifications or incentives to work.

Michio Watanabe, General Manager 
International Development Center of Japan

In collaboration with CAPWR, International Development Center of Japan (IDCJ) conducted 
three major activities in FY2018 to strengthen the leadership of our female employees. Firstly, 
one of our subsidiary companies, International Development Center of Japan Incorporated 
developed an action plan, following the Act on Promotion of Women’s Participation and
Advancement in the Workplace, in April 2018 and after the various efforts it obtained the 
“ERUBOSHI (L-Star)” certificate at the level of “3 Stars” from the Ministry of Health, Labour and 
Welfare in August 2018.

Secondly, IDCJ reviewed their management system through group leaders. Before the 
review, five out of the six group leaders had been men. After the reviewing their capacities and aptitudes, we have now five 
female and one male group leaders. Thirdly, IDCJ conducted career training courses for women employees in December 2018, 
which was the first training targeted female employees conducted by IDCJ since its establishment in 1971.

IDCJ will continue to be engaged in various efforts toward the achievement of our goals of increasing women leaders while 
being led by the lead organization, Hiroshima University.

Yoshiyuki Maeda, Department Head 
R&D Technology Administrative Department, Mazda Motor Corporation

Mazda Motor Corporation believes that “the biggest 
management resource is people,” and we therefore aim to 
be a company where people are animated more than at any 
other company. In order to realize this goal, we are engaging 
in human resource development with the “Mazda Way” as 
the pillar of this initiative, which is shared by all employees of 
the Mazda Group in Japan and abroad. Furthermore, we 
provide various opportunities to enable each and every 

employee to independently dedicate their greatest effort to achieve goals pertaining to their 
growth and success. In turn, such efforts will ultimately lead to big achievements for us as a 
company. Among these opportunities, in addition to the efforts taken to promote flexible work 
styles and improve the working environment and policies in order to further establish 
work–life balance, we have taken concrete measures and drawn up growth plans for the 
placement of women in leadership positions while continuously training top management
candidates in various locations in Japan and overseas and promoting the recruitment and 
success of those with physical or mental disability.

We aim to impart to university and graduate school students who are finding employment that we, Mazda, is a place where 
one can develop “high aspirations and practical skills.” Accordingly, in addition to the internships that are conducted for both 
men and women, we are holding seminars and bus tours to provide women students the opportunity to observe the work style 
and daily lives of women employees at Mazda. Moreover, with the goal of increasing awareness among women aiming to study 
the still male-dominated fields of science or engineering, we recently published a booklet titled “°C: Celsius” that introduces the 
women employees of Mazda. Mazda Motor Corporation will continue to respect the diversity of our employees and work to 
foster a corporate culture that encourages individuality while also calling for cooperation and collaboration to contribute to the 
company and society, thus continuing our various efforts to fully realize diversity. Moreover, we will continue our ongoing efforts 
to promote work–life balance to support our employees who hold diverse values and lifestyles in succeeding while also 
balancing their personal lives with their work lives.

2

1

DIVERSITY PROJECT REPORT 2018-2019

Seven Principles of the Mazda Way
■ Integrity

We continue acting with integrity 
toward our customers, society and in 
our own work. 

■ Basics/Flawless execution
We devote ourselves to the basics, 
and make steady efforts in a 
step-by-step fashion.

■ Continuous kaizen (improvement)
We continue to improve with wisdom 
and ingenuity.

■ Challenger spirit
We set ambitious goals and keep 
challenging to achieve them.

■ Self-initiative
We think and act with “self-initiative.”

■ Tomoiku (mutual growth and success)
We learn and teach each other to 
advance our mutual growth and
success.

■ ONE MAZDA
We think and act from the “Global”
and “One Mazda” perspectives.

The Initiative for Realizing Diversity in the Research Environment (Collaboration Type) is dedicated to boosting the 
diversity of the research environment and to fostering exceptional research results. To that end, it supports efforts to 
put in place a research environment that takes into account the life events and work-life balance of women 
researchers and to increase the research skills of women researchers, as well as efforts to actively hire women 
researchers, encourage women researchers who have stopped conducting research or quit research jobs to return 
to those jobs, and foster active hiring of women researchers for management positions. The “Collaboration Type” 
designation indicates the expectation that universities and research institutes will work with companies and other 
entities to drive activities of women researchers in various regions and fields, both at collaborating organizations and 
other entities.

The program will implement a Career Advancement Project for Women Researchers (CAPWR) designed to 
contribute to a peaceful and sustainable society by combining the knowledge of think tanks focused on international 
cooperation with industry-academia collaboration that brings together national universities that play a core role in 
research and development as well as human resources development with manufacturing companies. In addition, the 
program will aim to contribute to the achievement of the targets set forth in the Fourth Gender Equality Basic Plan 
by strengthening initiatives with goals such as increasing hiring of women researchers, fostering their promotion to 
management positions, and putting in place a diverse research environment. Finally, it will aim to provide new 
knowledge and opportunities to women researchers at universities and companies while effecting a quantitative and 
qualitative enhancement of women researchers with local roots and an international perspective, particularly those 
involved in science, engineering, and agriculture.

What is the Initiative for Realizing Diversity in the Research 
Environment (Collaboration Type)?

Overview of Program Initiatives —Support Program Duration: FY2017 to FY2022—

Participating Organizations

Purpose of Chosen Program

Program Overview

Lead Organization: Hiroshima University
Collaborating Organizations: Mazda Motor Corporation, Delta Kogyo Co., Ltd., and International

Development Center of Japan

Providing opportunities for 
leading-edge manufacturing 
and R&D

Providing opportunities to 
pursue joint research and to 
present papers overseas

Offering support for joint research 
and paper presentations overseas 
and putting in place a research 
environment at overseas facilities

■Leading think tank exploring international
cooperation
■Broad network both in Japan and

overseas
■Expertise in SDG planning and operation

■Engineering companies with domestic
and international operations
■State-of-the-art R&D technology
■Network consisting of numerous 

companies

■Base for R&D and human resources
development
■Experience and track record in promoting

gender equality
■Researchers in a variety of fields

Fostering the development of female 
researchers with a glocal perspective 
who are willing to embrace the 
challenge of leading-edge research

Hiroshima University

International Development 
Center of Japan

Mazda Motor Corporation and 
Delta Kogyo Co., Ltd.

■Career Advancement Project for Women Researchers



DELTA KOGYO CO.,LTD.

Industry, Academia, and Government Council for Diversity Promotion

Task Force ❶ Task Force ❸Task Force ❷ Task Force ❹

Chairperson: Executive and Vice President (University Reform), Hiroshima University

International Development
Center of Japan

Steering Committee

Institutional Enhance-
ment by Improved Exist-
ing Approaches

Capacity Development
in Women Researchers'
Research Activities

Positive Action in Recruit-
ment and Promotion of
Women Researchers

Model Development

■Total of 30 Member Organizations (as of the end of March 2019: organized by type and in alphabetical order) 
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Target Numbers3

Four Approaches

Collaboration and Synergy

Implementation system

Organization1
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【Companies】
Aohata Corporation, Chugoku Shimbun Co., Ltd.，The Chugoku Electric Power Company, Inc., Energia Research 
Institute，Fumakilla Corporation, Izumi Corporation, Otsuka Pharmaceutical Co., Ltd., Japan Finance Corporation 
Hiroshima Branch, JFE Steel Corporation Western Japan Steelworks，
Micron Memory Japan, G.K.，Mitsubishi Chemical Corporation，Mitsubishi Heavy Industries, Ltd.，
The Momiji Bank, Ltd., Satake Co., Ltd.
【Research institutes】
National Research Institute of Brewing
【Educational institutions, including universities】
Hiroshima City University，Hiroshima International University，Fukuyama University，Fukuyama City University，Kure
National College of Technology，Prefectural University of Hiroshima，Yamaguchi University
【Government and municipal offices】
Fukuyama City, Hatsukaichi City, Higashihiroshima City, Hiroshima City, Hiroshima Prefecture, Kure City, Miyoshi City

Hiroshima University Mazda Motor Corporation Delta Kogyo Co., Ltd.
International Development 

Center of Japan

Institutional 
Enhancement by 
Improved Existing 
Approaches

Capacity Development 
in Women Researchers’ 
Research Activities

Positive Action in 
Recruitment and 
Promotion of Women 
Researchers

Model Development

Ubiquitous environment/ 
facilities research supporter 
system; resumption of 
research support; continuing 
career support for spouses

Advanced support for 
younger people; large-scale 
research acquisition support 
for seniors; external funding 
acquisition seminar

Continued implementation 
of 18 policies for diversity 
promotion, including 
maternity leave

Continued promotion of 
joint research

Continued promotion of 
joint research

Promotion of the increased 
use of childcare/long-term 
home care support system; 
expansion of consulting 
services for women

Organization of various 
seminars and opinion- 
exchange sessions; inves- 
tigation into relevant efforts 
overseas

Women-only public recruit- 
ment and promotion of 
women staff

Establishing internships for 
women students

Establishing internships for 
women students

Project management train- 
ing for leader candidates

Training for overseas 
research and writing 
papers in English; match- 
ing of joint research 
partners

Dispatch instructors ▶Implementation of awareness-raising seminars and opinion-exchange sessions◀ Provision of positive overseas case studies

Research ethics education Can be taken by women researchers 
at collaborating institutions 

Overseas research encouragement awards for women researchers

Granting of research funding for joint research studies with women project leaders

Establishment and use of joint research courses/provision of research equipment and facilities

Organization of career seminars for university and graduate school students

Organization of seminars for directors and managers

Development of model initiatives for a diverse research environment

2022 target numbers

Hiroshima University

Mazda Motor Corporation

Delta Kogyo Co., Ltd.

International Development Center of Japan

20% women faculty/ 20% women in higher level positions

60 women executives

Length of service of women at 80% of that of men

40% women researchers/More than double the ratio of women managers/
More than double the number of women research leaders 

Industry, Academia, and Government Council 
for Diversity Promotion

Institutional Enhancement by Improved Existing 
Approaches
■Enabling organizations to implement unique initiatives in an ongoing 

manner and share associated information among themselves
■Researching successful examples of efforts to put in place diverse

research environments in Japan and overseas
■Engaging in awareness-raising activities targeting management

positions at organizations

Capacity Development in Women Researchers’ 
Research Activities
■Providing opportunities for women researchers to explore

leading-edge research topics
■Promoting international research activities and presentations of

findings by women researchers
■Holding training events such as leadership training seminars and

seminars about how to obtain external funding

Positive Action in Recruitment and Promotion of 
Women Researchers
■Enhancing positive action
■Encouraging women to attend Hiroshima University and boost their

career prospects by earning a degree
■Broadening the perspective of female university students who are

seeking to become researchers

Model Development
■Developing and encouraging the adoption of models that

accommodate industry and organizational characteristics through
research targeting organizations that are members of the
Industry-Academia-Government Council on Promoting Diversity
and the verification of the benefits of approaches (1) through (3)

Lead Organization: Hiroshima University
Collaborating Organizations: Mazda Motor Corporation, Delta Kogyo Co., Ltd., and the International

Development Center of Japan

50 Member Organizations

Third-party Evaluation Committee

Gender Equality Promotion Office

Research Planning OfficeResearch Planning OfficeGender Equality Promotion Office

Center for Female Researchers OrganizationWomen’s Research Activities CommitteeGender Equality Promotion Committee

Center for Female Researchers Executive Board
Director: Executive and Vice President (University Reform), HU

Organization for 
Research Promotion
Chairperson: President, HU

Research Center for 
Diversity and Inclusion

President, Hiroshima University
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