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Model Development and Publication

Model Development4Approach

Research Progress Status

A study was conducted in collaboration with one retailing and two manufacturing companies for model 
development and preliminary research.

●Model initiatives are developed in order to realize a diverse research environment by Hiroshima University as the 
Lead Organization in cooperation with Collaborating Organizations and Promotion Council Member Organiza-
tions.

●Toward the development of the model initiatives, surveys are conducted in each organization. The surveys are 
promoted primarily by the Hiroshima University Diversity Research Center. At this Center, there is a team 
comprising specialists from various academic disciplines (psychology, sociology, literature, and management 
studies, and so on.) who adopt an approach to challenges from diverse perspectives.

●Based on information from a wide range of organizations, model initiatives are developed in order to create a 
diverse research environment.

●The potential for applying those model initiatives is investigated in various fields, industries, and in areas outside 
of Hiroshima, and the findings are published in Japan and internationally.

●Surveys are conducted to measure the effects of CAPWR.
●Before and after implementing CAPWR, a questionnaire is conducted with each organization.
●The results of the surveys are used as basic data for third party evaluations, etc.

Although there are relatively greater numbers of women employees at retailing companies, it often remains difficult 
for women to rise from positions of chiefs on-site to management positions. Various factors determine the women’s 
promotion, including the employee’s family environment, career awareness, relationship with her superior, 
impression that management is dominated by men, and evaluation methods that center on men. 

Interviews and questionnaire surveys were conducted in cooperation with Izumi Co., Ltd.
The interviews made it evident how each woman formed an awareness of her career within her overall life plan. 

On the other hand, the questionnaires clarified how career awareness is formed within the interplay between 
superiors at their workplace, colleagues, and subordinates. Overall, the research helped to understand the factors 
that prevent promotion from multiple perspectives.
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＜Voices of the participants＞
● I was glad that I heard about things that I’d never known before, such as the 

unique value of working in companies, the variation in lifestyle in 
comparison to a research life, and being given opportunities to do what I 
want to do.

● I want to study more about my subject and enjoy my research.
● The seminar about diversity was very interesting. When choosing a 

company in the future, I will look for brands such as Nadeshiko.
● Regarding job-hunting, it was really good to hear the stories from a 

perspective that is unique to women.

Teijin Limited
■Date/Time:  February 22, 2019 (Fri.); 11：30–17：30
■Location: Teijin Limited　Iwakuni Development Center (Iwakuni City, Yamaguchi 

Prefecture)
■Participants: 9 people
■Details: Tour of the Center, Lectures (about Diversity Promotion), Discussions with 

Women Researchers

＜Voices of the participants＞
● It helped me think about my future goals in 5-10 years.
● I enjoyed hearing from the women researchers at work, which made me 

grasp image of what their job/private life looks like.  
● It was precious opportunity to listen to the real voices from the employees, 

which gave me clear image of my career paths.
● It brought me more detailed idea of how I can put my research into practice.  

I have determined to think about my research as what I should acquire as 
knowledge instead of a tool for experiment.

Otsuka Pharmaceutical Co., Ltd.
■Date/Time: March 19, 2019 (Tues.); 8：15–20：00
■Location: Otsuka Pharmaceutical Co., Ltd. Tokushima headquarters (Tokushima City, 

Tokushima Prefecture)
■Participants: 16 people
■Details: Facility Tour (Human Resource Development Institute), Presentation of Company 

Overview, Job Introduction by women researchers, Discussions with women 
researchers

＜Voices of the participants＞
● I was able to learn deeply about the principles and core essences that serve as guidelines to return and retrace my steps when engaging in 

an effort. I was able to learn these not as knowledge, but as experience.
● By learning new skills, I was able to strengthen my specialized practical skills. I also learned that teamwork is very important in order to realize 

an entire system. 
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Hiroshima University Graduate School of 
Education Researcher Overseas and other organizations June 20–August 28, 2018

Hiroshima University Graduate School of 
Letters D2

Domestic company (publishing/media) July 31–October 12, 2018

Hiroshima University Global Career 
Design Center Special Researcher

Domestic company
(manufacturing industry/machinery) October 1–December 27, 2018

Hiroshima University Global Career 
Design Center Special Researcher Domestic company (service industry) November 26, 2018–February 22, 2019

Hiroshima University Graduate School of 
Education D2 Domestic or other company January 7–March 8, 2019

Hiroshima University Graduate School of 
Biomedical & Health Sciences D3 Overseas university January 15–March 15, 2019

Category Affiliation Dispatch Site Implementation Period

Exchange of opinions 
with personnel officers 
in the organizations 
(situation analysis for 
realization of diversi-
ty) 

Surveys among organi- 
zation personnel (inter-
view analysis, question-
naires, statistical sur- 
veys, and text analy-
sis) 

Identify factors that 
hinder diversity and 
provisionally imple-
ment improvement 
measures in organi-
zations

Measure the results, 
make further propos-
als for improvements, 
and verify the effects 
as part of cyclical 
approach

 Measuring and Publishing the Effects of CAPWR
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◆Interviews

Women

Men

21

4

Total

4

2

Manager

1

0

Buyer

15

2

Chief

1

0

Member

Women

Men

2

0

Non-Regular Employee

3

0

Region-Limited Employee

16

4

Full-Time Employee

DIVERSITY PROJECT REPORT 2018-2019

Implementation Status of Third-Party Interim Evaluation

Purpose1
In order to confirm the progress and results of the project at the midpoint of the project period, a third-party interim 

evaluation was conducted focusing mainly on the relevance, efficiency and effectiveness of the project, obtaining 
information for implementing future projects and fulfilling accountability requirements. The evaluation was conducted 
as follows:

Third-Party Evaluation Committee Members2
■Chairperson: Keiko Nishino

(Professor, School and Graduate School of Policy Studies, Kwansei Gakuin University)
■Committee member: Masafumi Nagao

(Visiting Professor, United Nations University Institute of Sustainability Advanced Research)
■Committee member: Akihiko Hashimoto

(General Research Officer, National Research Institute for Educational Policy Research)

Overall Implementation Schedule3

Hearing Items4

■Interview Date/Time/Conditions: Seven days between April 26 and June 22 2018; One-on-one and face-to- 
face during work hours for approximately one hour to one-and-a-half hours per person. 

■Interview Location:  Izumi Co., Ltd. Headquarters and nine stores
■Interview Target: 25 employees
■Breakdown:

◆Questionnaire Survey
■Survey Method: Four types of questionnaires were made for staff members, chiefs, senior staff, and section 

chiefs, respectively. Staff members evaluated the leadership of chiefs, whereas chiefs 
evaluated that of senior staff, senior staff evaluated that of chiefs, and section chief evaluated 
that of the senior staff. IDs were given to link superiors to subordinates and the questionnaires 
were sent to each store and distributed from the superior to the subordinate. Respondents 
answered the questionnaire at a time of their convenience, including work hours. The 
questionnaires were sealed by the respondent after completion and collected at the stores, 
where they were compiled and returned to headquarters.

■Survey Date/Time: Questionnaires sent from headquarters to each store on June 22, 2018 and collected on 
August 10, 2018.

■Respondents: Store managers of all stores. All employees of stores where a chief oversaw more than three 
subordinates (including non-regular employees)

■Number distributed and collection rate: 4463 distributed, 2842 collected (collection rate 63.68%), 2392 
deemed usable (valid response rate: 53.60%)

◆Interviews

Women

Men

15

10

Total

3

2

Manager

8

2

Chief

4

6

Staff Member

■Interview Date/Time: March 14, 15, and 16 2018; One-on-one and face-to-face for approximately one hour to 
one-and-a-half hours per person during work hours.

■Interview Location:  Delta Kogyo Co., Ltd. headquarters
■Interview Target: 25 full-time employees in back-office section (as well as certain front- office employees)
■Breakdown:

◆Questionnaire Survey
■Survey Method: Survey Method: Questionnaires were made targeting general employees and managers. The 

web questionnaire survey URL was sent from the HR representative to the work emails of the 
respondents, who answered the questionnaire at a time of their convenience, including work 
hours. HR representatives were unable to view the responses.

■Survey Process: The URL was distributed on January 28, 2019. The deadline to complete the survey was 
February 26, 2019.

■Respondents: All full-time employees in back offices and doing deskwork in manufacturing departments 
(including those assigned to group companies)  

■Number distributed and collection rate: 534 distributed, 366 collected (collection rate:68.54%)

Manufacturing Company

There are few women employees at manufacturing companies, and the few who work there tend to be 
concentrated in certain departments. There are various difficulties for women to be promoted in such an 
environment, including male-centric corporate culture, practices, and evaluation standards, as well as a lack of 
policies that support work–life balance. 

Interviews and questionnaire surveys were conducted with the cooperation of Delta Kogyo Co., Ltd. and Mazda 
Motor Corporation.

Interviews were conducted at Delta Kogyo Co., Ltd. to extract information about career awareness, policies that 
support work–life balance, initiatives to develop women, allocation of work and evaluation methods. After identifying 
the problem areas, the questionnaire survey was administered. 

◆A questionnaire survey similar to that used for Delta Kogyo Co., Ltd. was being prepared 
for Mazda Motor Corporation in March 2019.

■Evaluation design and making plans for hearing composition and date adjustment: December 2018 – 
January 2019
■Existing data collection: January 2019
■Interview survey in Hiroshima and Higashi-Hiroshima: February 5-6, 2019
■Interview survey in Tokyo: March 6, 2019
■Preparation and finalization of draft report: March-April 2019

■Regarding the validity and process of CAPWR (Career Advancement Project for Women Researchers)
・Background to participation, relevance to organizational policies and needs
・Implementation system for CAPWR (overall, events, operations, etc.)

■Regarding the results produced directly by CAPWR
・Participation in activities (participants, number of people, frequency, etc.), usability, positive points and points to 

improve on in relation to participation
・Are there any changes in women researchers’ awareness, motivation, and research activities? Is there any good 

practice?

■About the impact of implementing CAPWR
・What kind of changes can be seen in the institutional development of the organization and its implementation 

status?
・What changes are seen in the managers’ understanding and awareness and also in the support systems for 

women researchers?
・Is there any improvement in the percentage of women in the faculty, or who are researchers or employees, or in 

managerial positions?




